
Report to Salford City Council Meeting – 11 September 2017

Introduction

1. The purpose of this report is to provide the Council meeting with an overview of 
the key business issues which the Board of Salix Homes has revised and agreed 
in recent months.

Key Issues

2. Fire Safety

The Board have received multiple updates on the actions taken by Salix Homes 
since the Grenfell Tower disaster in June. In total Salix has 18 tall buildings, of 
which eight have been refurbished using ACM cladding material. The final tests 
by DCLG replicated five of the eight blocks have been determined as non-
compliant. The position for all eight affected blocks is as follows:

 Magnolia/Mulberry/Sycamore – non-compliant, use of feature ACM 
panels that Salix Homes will look to replace;

 Newbank/Riverbank – non-compliant, use of feature ACM panels that 
Salix Homes will look to replace;

 Blackfriar Court – ACM panel already removed. Options to refinish 
balconies being explored; and

 Canon Hussey/Arthur Millwood – non-complaint. Extensive use of 
ACM panels and a priority to replace.

The other 10 blocks do not have ACM cladding systems and the safety of the 
cladding system on these blocks is not in question.

Members have discussed at length the possible costs of the additional safety 
patrols, improvement works following audits with GMFRS and the 
replacement cladding systems.  A figure in the region of £3/5M could be 
expected.  

3. Progress Against the Offer Document

The Board was given an overview of progress against the promises and 
commitments within the Offer Document.  The Officers gave feedback from the 
last quarterly meeting with the Council where these are monitored in detail.  It 



was noted that all the promises are being delivered and that Salford City Council 
are satisfied with progress.

4. Canon Green Investment Plans 2017/20

Members have considered the new re-development proposals, which included 
an additional standalone block within the grounds of the scheme, for Canon 
Green Court. The Board was pleased that Salix Homes had taken customers’ 
views into account, and re-development is hoped to start on site by May 2018.

Members agreed to release funding to develop the next steps in taking the 
scheme through to the planning submissions stage.

5. Joan Lestor House

The Board approved the acquisition of Joan Lestor House from the Guinness 
Partnership at a consideration of £10,000 plus the assignment of the existing 
£800k grant attached to the property.

Options are still open as to its use, however the preference will be for general 
needs accommodation.

6. Development Opportunities

Members have been informed of the refurbishment of Alexander Gardens as a 
potential key worker accommodation in conjunction with Salford Royal NHS 
Trust to help address the lack of affordable property in Salford, which is 
having an impact on recruitment and resulting in significant healthcare 
vacancies. A specific allocation policy would be required for this type of 
scheme.

7. Customer Service Charter

The Board approved the final draft of the Customer Service Charter and the 
performance measures to ensure the commitments to customers are being 
delivered against target. 

The Customer Service Charter has been developed in consultation with the 
Customer Excellence Panel who considered several customer charter 
examples from both within the housing sector and wider public service 
organisations. In addition, the proposed Customer Service Charter has been 
developed taking into account feedback from the annual customer satisfaction 
survey and Institute of Customer Service Customer survey.

8. Pension Scheme Review & Consultations

During the year Board has considered and agreed to close the GMPF to new 
employees from April 2017. New employees of Salix Homes auto-enrol into a 
“Flexible Retirement Account” with Friends Life who are part of the Aviva 
Group.



9. Tenancy Management Organisations (TMO’s)

The Board has overseen the review of the management agreement with the two 
TMO’s that manage Salix Homes properties on its behalf. These negotiations 
have progressed satisfactorily and are now at a stage for signing.  

10. Beechfarm Update

Onsite works to Phase 1 are progressing well with the first handovers scheduled 
to take place on Monday 2nd October 2017.  The anticipated completion date for 
the entire phase remains at 22nd November 2017.

Phase 2 site preparation and disconnection works have commenced with 
possession of sub-phases 2a and 2b handed to the contractor.  Demolition will 
commence on completion of the disconnection and asbestos survey / removal 
works.

Work continues to assemble the remainder of the site and although there has 
been a slowdown in the decant process over recent weeks 63 households have 
been rehoused / decanted, which includes the acquisition of 12 privately owned 
properties.  Terms have been agreed for the acquisition of a further 10 of the 
remaining 15 private properties.  Salford City Council have issued formal notices 
regarding the making of the Compulsory Purchase Order to support the site 
assembly process if agreement cannot be reached with the remaining 5 private 
owners. 


